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HEADQHARTERS 16TH INFANTRI

APO#I, SR 1 5_- ARNY BT S

| 28 June 1944
' 'SUBJECT: Remarks on Operation "Neptume'. ' - PR
7O K The Commanding-Offioer, 16th Infantry.'. ' j”ff N

. - 1. In an operation of great magnitude, sltuations are'“_
. bound to arise which are not covered by SOP solutions. An
- operation, such as "Neptune", calls for unified teanmwork on-
.+~ . the part of a number of what, might slmost be called, self
-, - - pgoverning unlts. The more important of these are the Navy,
"~ The Army 808 unit, and the Army Combat unit. Roughly the .
808 unit is charged with getting the Combat unit ready for, .
"and carried to, the point of embarkatlion. The Navy carries
. the combat unit from thio point to its assault destination.ﬂ

e 2. From these senior echelons of command we descend

‘ _'“to the respective lower echelons, the Transportation Corps, Lo

B ‘the -Regiment and the Naval organization. DMany of the diffic— - -

- 7 yltleg encountered by the lower echelons are due to the con=-

- 'flicting orders issued from above., In addition there is
“glways the conflict in the interpretation glven to these:

““orders by the lower units. The result is an overlapping of ¥
authority in some cases while in others there isn't any auth- -~ i~
ority at all. You either haVe too many cooks or none at all,

3. Particular difficulties were encountered by this :
headquarters in its efforts to make certain that a physlcal
.check of each and every officer and enllsted man of this PR

. combat team was made at the embankation pointa. The diffic—._;.“
cfjf'——ulties were Varied and included.

L T ka) No provision was made for office gpace in which _
_iauﬂ.‘n.,'l_ . ~to do absolutely necessary clerical work. Re- - -
S e : gardless of how elaborate and detailed the in-
‘ gtructions may be, units will still arrive at .-

.7 the E, P, with insufficient rosters or none st L
© @11, Thig work must.be done ‘on the spot and .;5”'
";iimmediately. o : : :

301-INF(16)-3.01: Lessons Learned pyComments and Criticisms on Operation py N E P T U BUR pjdul 1944, Collection:Historical Records of the First
Infantry Division and its Organic Elements, WWII

RRMRC Digital Collection



«

‘ ‘ggrks on Operation FNeptune" (Continued) 28 June 1944.

Lz'(b)- The unavoidable clash bétween the Transportation R
© ' Corps and this headquarters due to conflicting

... interests. The Transportation Corps ie mainly - =~ -

interested in seeing that everything 1s loaded
according to schedule. The chief interest of
thls headquarters is to see thet every man is.
checked regardless of anything else.

J‘Possibly of less importance, but & source of
~ _trouble and lnconvenience to the men attenpting'

C oy

.. to make the check, 1s the tendency of Field Grade
1. officers to wander from their units. Complete
checking of whole rosters has been held up while.
attempts were made to find the missing officer (8).

'The roster problem. Thig is the supreme headache -

y ;;_;f .. ' from beginning to end. How many rosters should:

2 be made up? Should they be made up tactically

- or alphabetically by grade? Should one officer
" per gerial be made regponsible for turning in
. all rosters of a serial, at the E., P,? Or

" 'ghould each and every unit or fraction of unit

".rosters be turned in to?

5'4.. With previous etperlenoe to go on there is now no

rreason why & definate number of rosters per unit per ship should
not Dbecome SOP

e 5.- As to the best-manner of making up the rosters, some=:
. ‘thing cen be sald for both methods. However either method is -
“'workable as long as 1t is uniform throughout and as long as the . -
»unlt to be checked presents 1tself gccording to the roster.. .

does make the checking much more simplified..

Ba This headquarters recommends that one - officer per serial
_be made responsible for the collection of corrected rosters . .
“from each unit and frection of unit. This to be done not before
" the serial has reached the RCRP.. In turn thege rosters should
be given to the Designated Authorities - and no one clse - at
the E P ‘

i

7. In retrospect the snavs which were encountered 1n op-f

l.-Cf eretion "Neptune", were disposed of.with 11ttle loss of time..
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Remarks on Og_ration "Negtune“ (Gontinued) 28 June 1944

'However ghags may "be the cauge of great delay and confuslon :
if efforts are not made to solve them prior to actual operations.

Laptain, 16th Infantry .
_Pergonnel Adjutant -
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. " HBRADQUARTERS GO. 16TH INFANTRY
- W 0 AROHL - US ARMY. | e
SO T gamw
":-'fi-sgbaeéf%' cmnts and Criticfsma, opération'nue'ptﬁu .

Planning Stage. L

1) T:l.me Factor. - g : ' ‘
The time spent in the pla.tm:.ng phase was sui‘f:.cient for t.hose who we
Were "classified". However, individuals who were not'elassified
were kept in the dark and their subsequent planning had tc be

. hurried. In particular the I. & R. Platoon .leader, Military Police
Officer, Ass't Comminications Officer and Company Executive Officer

" needed information and time from the very start. It is realized
that from a secrecy standpoint it was necessary to limit the
"classified” individuals. However, aroun& a CT headquarters it

© is quite evident that just enough information is available for =
overyone down to and including the lowest private to know pretty

~o . TMICh of What is golifig on. : .

_ - '2) Fa.ci]ities Available. : ' ST

.~ . . Mach more space should have been nade available as "Secret® T
Soo% Y pooms. There was never enough room to allow the segragation

—- -0f the departments of the planning, i.e., Transport, Quartemaster,
'_ Intelligence, Tactical Plan, The result was that the #Secret® . -

—-7.-77 rocm was a hodge podge of confusion for an outsider to came to R
foi infomatlon. It was all there in the same roam, but you couldn"l'
e geb across the room to the person you wanted t.o 588, .
3) Equipment, . =~ :
~ : There appeared to be a wealth of equipment, maps and models for - i
PR study but it was difficult to examine anything in partn.cular as the
- .. . space was not suff:.cn.ent, as mentioned above,
h) Tactical Plan. - '
e It is everyones conv:.ct:t.on that the Tact:l.cal Plan was beaut:l.fully
-~ . workéd out, complete in every detail, But, it didn't work for:
~--the Germans screwed up our time and space schedule, -
: 'Thrcughout the planning phdse no emphasis was placed on any '
- eubordinate plan which we aid others would adopt if the ini‘bial plan
- didn't work., In particular, location of C.P.¢s, landing of S
- vehicles and equipment, Naval support fires, etce., to compensat.e
for the emergency dictated by the enemy ashore. _
SR The Supply problem for the operation was an extremely difficult oke
B and indiﬁ.duals concerned worked uncea.smgly to a.cccmplish thair task.,-
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.~ It does seem, however, that samething could have been
 done at higher headquarters to make it easier to secure
P - necessary equipment,
. by . -Concentration Area. : T
ST T1) Movement to the concentration a.rea. was acccmplished with a
, S " minimum of difficulty.
. —ree o 2) Food in concentration area was well prepared and, except in
e -+ isolated cases, sufficiembt., . "
~'3) The health of the men was generally fair and any sickmess was
© was not due to any conditions existing In the concentration area.
Red Cross and Spec:.al Semce facilities were excellent for the
'llarshall:l.ng Phase.
~ 1) The S.0.S. in attempting to allow sufi‘lcient t:.me for movement set
' up their schedule in such a way that men were kept standing and
" waiting for long periods of time unnecessarily. One group foom
. - Headquarters Campany waited from 0400 hous until 2000 houws S
“before moving, yet S.0.5. could plan no other way than to reut . ——
- ... them out at 0200 hours, breakfast abt 0230 hours (doughnuts and o -
. . coffee) and move to Maprshalling area. at 2000 hours, R
: | 2) Time Factarsgeeis Above, : SR e
s 3) Food was excellent in most areas but in some it was poorly '
prepared .and of insufficient qua.ntity. This was due, no
- doubt, to particular Camp Commanders, R e
Ak ) §ecurity of Secret Information. | e
: ~...Security of information was good but there was a tendency -
e— ‘.. -among officers to discuss and reveal unnecessary things in
o S the. open.mchmore caution on everyone's part. could have been .
.o exercised. , . T
~ Embarkation of personnel and Loading of Vehicles. - LT
. Accomplished with a minimum of confusion and very effn.ciently handled.
Landing on Hostile Shore and Culmination at the D@#l Phase Line, . .. - ..
-~ Great difficulty was experienced in getting equipment ashore .from
- the landing craft. A valiant effort was made on everyonets part to.
" aceomplish task. However, when the Company was assembled it was - -
... discovered that there was too little equipment to function satisfact~ -
.. . orily, initially. However, everyons went to Work at once salvaging T
o . equipment and soon we were in fair shape, Lo
-~ Tdttle can be said of the tactical employment of Headquarters Co. as
~-our job depends directly upcn the progress and disposition of the
~ assanlt battalions, We were able to establish and mamtam comli-
“+ - munication constantly fram D-Day.
Miscellandms Points.. _ o
~1) Naval co-operation was excellent. They apprecia.ted our. problems
and did their best to hedp in every way possible.
. TR TEL . 2) Comminication. In general the commumications plan was good, . . . -
O -~ however in some respects the iquipment could have been altered to .
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to 'batter fit our needs. T R '
.8). At Jeast 2 miles of 130 wire could ha.ve been eas:.ly brought
3 ashore instead of the like amount of 110, which is heavier
“ .  and bulkier, The 130 wire should be on DRS Reels (1/2 mile)
- - b) Perhaps some fantastlc means could be worked out of dropping
C o communications equipment on the beach at H Hour by parachute
in sufficient quabtities to guarantee its being dmmediately -
available, - In every amphibious operation in which we have -
participated the quantities of equipment lost were far out .
‘of proportion and some means shauld be devised for :|.ts safe
. landing, -
.‘3. Additional equlpu:nent neededm-,'ane. : o T
“hy Hedical Setup, Insofar as this cunpa.rw is concerned our needs
j. are well taken care of. S T :
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70 ;Cerémmding Officer; ]fath‘In'fant:y'_ . -

" A. FLANNING STAGE

: QUARTERS 18T BATTALION 161H TNFATRY S
o A Po O #}. 0. S. Army S e
| © 30 Jume 94

EET: Comments and Criticisms on Neptune Operatien, - -

e

In comn]::l.ance W:Lth letter, Hq. 16th Inf{ntry dated 26 June 191;1;, subject. 1‘--

‘ aa abWe the follom.ng camments and cr:;_ticisma of Neptune Operation are submitted:

R

2
M

l. Time Factor - Just sufi‘lclent. time to coordinate available i.nformatmn and
/... .publish a Battalion order based on FO #5, Hq CT 16,
2. Facilities Available - A building with complete facilities :mcludmg elecirlc
© lighting, tables, living quarters, and complete tools for working with maps
and aerial photegraphs is esgential. This was furnished in case of CT 16._
. Tents are not suitable for this stage of a landing operatioen.
3. Eguipment - Certain items of essential ‘equipment which could have been is-

- gued during thls period were not issued until the flnal days in the marshalling
arsa, .

:"‘_h. ‘Tactical Plan - No coment.

e 5. Other Peints - Organization Commander's should be blgeted and. allowed to mr= .
T - ticipate in t.hls stage of the oneratlon. .

- 'B. CONCENTRATION AREA

1. Movement - More truck space sl*\ould have been allotted because the assault
equipment carried was quite bulky and in most cases occupled the same amount
: ‘of truck space as the individual.
" 2. Food ~ The food sunplied. by the QM vias of good qual::.ty. The preparatlon and
serving by the static personnel was satisfactory, The kitchens hewever,
should have been decentrallzed and the prouns fed ver kltchen should. have .

M been. smaller. ’ '

.3, Health - The heelth of the cammand was above normal. Those in need of med:.'#
© . eal aid could, in a majority of cases, have been taken care of in the con-

' __ ‘centration area if a suitably equipped dispensary had bee_n provided to 'includé

‘ overnlght treatment. _
'b,_.-'__Mmrale - Pasgseg and 'bransportat:u.en to recreational areas are necessary.
‘ Garrison caps and neckties could have been retained. by the individual during”

-, this period so that a suitable uniform could be worn on pass, iecreationgl

© - ‘tents, especially one- pronded Wl‘th benches and tables i‘or wr:.t:a.ng would e
. cdnvaluable,-

Seldier orchestras shculd be . allc tted by h:.gher headquarters as to play dmly:
somevhere in the area. ‘

A radio centrally situated in each of the :ﬂ_li‘ferent blccks would have en— S
- tertained the. troops, '
' Movies were shown daily but the seatlng faC111t1es s vent:.latlon and coofa-
. dination by the static troeps wes of an unsatisfactory nature., A little
- planm.ng and nraper centrol would have made the setup more enjoyable, -
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. . .. co i - - T,

ment - No mevement,, therefure ne comnent.
Fne Factors - The time allotted for briefing and. erders was suff:.clent. o
£ Food - The preparation and serving of food improved. The groups fed per T T
‘;'kitchen were too large and the personnel had to move too far from their
. bleck areas for feeding. Decentralize the kitchen into the block arcas.
~h, Security of Secret Informstion - The statie troops.associated too closely
- with the briefed personnel and thereby had access to certain information,
The security guard and the restricticns placed on the briefed troops proved .
: ~guffieient excent for the above, ) S
5. Other Points - 411 vehicles could have and ahou_d have been vaterproofed
during this neriod, Training in waterprccfing was not sufficient and each
of the many wr ternroof‘lngz “n;pcctﬂI‘S sent around gave duferer!t and ¢onflic-
ting instructions.
The ares allotted for ’cr J,mng murpeses was too small,
Briefing tents for the comparmies would have exnedited briefing of enllsted
men and provided -the off‘lcers with an area suiteble. for individual study of
maps, etec.

oy
-

D. EMBARMLTION OF PLRSOI\I“L AND LOADING OF V‘“”ICL]_.S
1, Conflicting instructions from ¥TC and the SOS in charge of the embarkation -
‘delayed the movement two hours. & simplified method of checking ‘and a stan-
dard procedure on rosters is @n essential of prompt anci ﬂucceu'si\l“ embarka-

tion. Tt vas- lacking durlng this operation,

-2, Loadlnpr of Vehicleés ~ The ransrortatj_on Cerps dldn't '1110.’ the TOM sui‘ficlent-
. bime to load the vehicles accon’llng to his priority., ILCT's used instead of -
ICU!'s would Mnve speeded up the loading,.

3. Blankets dldn't arrive on the APA until after the tr00ps h od been embarked.
Arrangements should he mede tg load same 24 hours prior to personnel

13

E LANDII\K} N HOSLIL&. SHORE AND CULHIN:aTTON LT DAl :
C 1. Toe many service troops were landed in early. waves, This cordition causcd ,
a crowded beach and increased the czsualties proportionately. A plan should.s,
" be worked out so that only assaull troops are landed until the beach defenses .
have been reduced; then the service and other troops be landed on call., The.
. labter- r*roup will not funetioen whlle flphtlng is talang place in the beach
araa, '
- Vehicles with the e‘xcen‘b: on of tanks and tank destroyers were given tee early',' R
- .= a prierity for landing; they are of ‘little value in the early stages of a
o landing oreration snd most of those landed were destroyed by hostile fire,
~ o Certain vehicles such as the DUKW's were debarked too eseiy "nd at too great:
., a-distance out to sea.. Naval supervision was machquata or entirely lacking
" .. in this regard. Close in naval bombardment of the artillery and sutomatie . .
/ “ .+ weapons emplacements comending the asssult troops landing beach was hap- =
<. e hagard.  If initially, destroyerq and cruisers had shelled the beach and the .-
. high ground imrediately in rear from a point blahk range, the fire on the. .-
R Lo assaulb troeps would have been much less. A camplete’ ‘and overwhélming naval -
-7 .bombardment of the beach and beach exlts is the most ¥Weluable sunport whlch :
.. can be given assault infantry.
Assmult troeps. should be impressed abave all with the nece331ty of gettlng .
" off the beaches. Instructions should deal chlefly with hew to. clear w:lre,
© mine fields, and other obstacles.

"2‘
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& Sectmn Leaders carry the welgh'b of the attack in the early stages, o

ccess or the failre of the landing deperds on their leading their

ens against beach defenses and supervising the clearing of the beach pro=

s by the personnel of their commend. .

-feavy equipment. should be discarded in place of a lighter substltute. 110 :
wire, the 284 radio, and other equally heavy ecuipment tras all lost or damaged

' ih landing. The men carrying the same were more often casualties than othera.
, Flame thrower men were all wounded on the beach as were most of the SCR 300
operat.ors. Light wire {130) and 536 radios are the best means of cormmunica-
© tibdn during the early stages of - landlng. Runners are’ suff‘.l.cien‘b until the:
-above can be established,

. Thé landing plan should be very fle:u_ble ani alternabe objectives clearly de-..
fined beferehand. '
The advaznce inland after the beach had been cleared was coord:l.nated by compaiies

“through the Bn CP and followed ordinary tactics of the attack., Tanks or as-
‘ sault artillery would have expcdlted this. movement :

C

F; MSGELLANEOUS POINTS ' _ _' g ' " ~ |
. +1ls Naval Cooperation ~ Excellent on the APA and ctherwise except for a few - L
“‘'scatterad. g_nstances 5 the most :meortant of which concerned the handling of tha
DUKW' s, '
2. Communications - .i‘atsrprooflng and waterproof contan.ners were dlstrlbuted a.t
the last possible minute and in 1nadpuate quantities.
' Wire proved to be the surest and mosb ea31ly establlshed method of communi-. - ¢
cation within the Battalion. e T
3, Additional Equipment Needed - If assault eqmment is to be carrled addi— g
» - tlenal transportation is necessary. o
' - b Medical Setup - Every assault boat should carry a medical ratlng tc render
.7 1lstAid to men wounded in the boat and alse to collect wounded men freom the
. water and beaches for return te the transports, ‘A navy medical officer er
- ..  efficers should sunerv:.se th:Ls work from advantageeus peints aleng the o

: .beach

. m&“s”c“oﬁ/”,’

or, ' 16th Infantry
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HEADQUARIEBS, QND BATTALION, 16TH INFANTRY

| zs‘j-sun.iigm R

IEUBQECT : 'Cogments and Criticisms on Operation Neptﬁhé.

1T_T0_* 'Commanding’officef,rlbth Infantry..‘

: - The folch1ng comments and cr1t1c1sms of Operation Neptune are
herew1th submitied and are 1ntended in-a- constructlve manner- rather’ than a
cr1t1c1sm. :
*1. PLAMNING STAGX: : : :
. .. a. During the planming stage, time factor as given to regimental and’’
- -rhiuher headquarters might have been adequate, but that given to battalions was 5
' ;jentlrely too short. Tt is felt that at least an additional week or ten days
should have been given in order that battalion commanders and staff have suffi-
- -cient. time to thoroughly study the problem before making decisions. This would
- enable battalion commanders to get together with all commanders of supporting
- wnits before the final plans are made, rather than after the plans are made, as.
+“was done in QOperation Neptune, - It is felt that the facilities available for
““making the plans and publishing of orders was not adequate. There were too many
diffeérent groups trying o work in’ “the~same room which resulted in a lot .of
unnecessary noise and confusion on occasion, This is not conduclve to clear .

,ﬁf;?}f“"thlnklng and the making of the best plan.

be uqulpment received or dvailable during the plannlng stage was very '
good. Howdver, it is felt that additional reliefs should have been made available
“to battalion for study by all offlcers in the battallon for a greater 1ength of
time than was done.
. c. Another very small 1tem but 1mportant was the lack of sufflclent
*—cellulose Tape and pliofilm, It should not be necessary for organlzatlons to

L.J;1 _beg, steal and borrow this type of equipment.

. ‘'dse The tactical plan it is felt was ba81ca11y~sound chever, it is
'?'belleved tﬁht there was a tendency to plan on the initial gperation being easy
rather than“hard, It is felt. that it is betber to look on the pessimistic side

”,;,7;w_1n1tlally and then have things easy, than it is to look on the cptimistic side

. and then have a very difficult operation, Ancther: ‘point during this stage of ‘the -
-~ -operation was the making .of decisions by higher headquarters.which tactically -
affected the lower units without consulting them whatsoever,  An example of this.

WirJ.‘was “the manner in which the landing tables and boat loading tables were made by

. higher headquarters without consultifg battalion or company commanders as to what'
“their desires were in regard to personnel in these individual boats,  This natur-
- - ally resilted in changes. having -to be. made at-later. dates. Also, battalion and
" company commanders were kept in a constant state of ignorance as to what their. ‘
‘equipment on the initial assault would be, Battalions ané companies were assured

= “* on three seperate occasions that they would have the assault jacket, and each time

©. it was changed,  The assault jackets finally arrived while in the marshalllng area,
whieh was three- days prior to embarkation., This naturally resulted in a great o
. deal of confusion, The same is true-of other items of equipment which were more
or less thrown at the troops at the last minute, Such items of equipment being
machine gun carts, back pack carriers, additional wire cutters, ete. .

301-INF(16)-3.01: Lessons Learned pyComments and Criticisms on Operation py N E P T U Bu pyJul 1944, Collection:Historical Records of the First
Infantry Division and its Organic Elements, WWII

RRMRC Digital Collection



2. CONGENTRATION ARFAs -

58 a, Yovement to the concentratlon area vas generally very good.‘ However,"
it is felt that additional warning notice of the movement should have been glven.
‘Warning notice was not received until approximately 1800 hours 6f the night prior .
to movement at 070¢ hours next morning. This naturally resulted in a lot of con~ -
fusion and last minute packing which indicated to everyone that a movement waé
~ imminent, and could have been avoided if companlev had been ‘given as much as
twenty~four to forty-eight hours notice, - '
b, Some dlfflculty was encountered at the concentration area in the
‘refusal of the camp commander to allow any trucks to enter the area. This meant .
~'that some twenty tons of ammmition and demolitions had to be hand carried for a
distance of some three or four hundred vards, which could have been easily avoided
by driving the trucks on which this was loaded into the camp and unloadlng in the .
COmpaiy areas.
, _ ¢, Food in ‘the concentration arcas was extremely poor. 101 rations were
- fed on two seperate gccasions, which in the opinion of the undersigned was absol-
utely inexcusable, Alsog on several occasions there were not sufficient rations
and the kitchens ran short before all troops had been fed., It is not felt that
~ this was true of all camps. Conditions in the concentration camps depends to a
. great extent on who the static troops are, and this wnit was unfortunate in drawing
-a very poor camp., The health of the command remained abt a high level while in the .
concentration area, but this was due to the physical shape of the individual rather
than the health facilities availgble in the camp,. f shower facilities, hot water,
ete., were nct available in sufficient qpantltles. The morale of the troops re-
- mained at a hizh level and some morale benefits such as movies, PX rations, etc.,
_ were. available in the camp irom the camp bpeczal Service,
. d. It is felt that troops were in the conceéntration and marshalllnﬂ areas
 for too lofig a period, Some of the physical hardness of the men was lost due to '
1nact1V1ﬁy and 1ack of facilities for keeping in phy31cal shape.

3. LARuHALLING AREA:

. _ a, No comment can be made on the movement to marshalling area as thls "
- unit remaified in the same camp where it was concentrated. However, it is felt e

“that the time factor of ‘the marshalling area was again too extended, Comment made <
on the food situation in the: conCentratlon area applles also to the marshalllng

: area.-

N . b. Security in the marshalling area was very'very bad There were not
sufflclenﬁ—brleflng tents for briefing of persomnél in the proper manner, Also,
too many pecple who had nothing whatsoever to do with the operation, such as the
Ccamp commander and the Lrarsportatlon Corps officers, knew entirely too much about
. the comlng operation.. There is-no reason in the'world'why this personnel ghould
“be glven maps or should know anything at all in regard to target and dates. '

*,;;_; Lo AMBARKATIO\ OF PERSONNEL AND LOADING OF VEHICL&S- y
I Embarkation of personnel and loading of vehicles was very very satls—

factony, with all personnel being embarked within two . hours and a half after

- starting. However, the movement frém marshalling area to the hard was very poorly .
planned, len and equipment were loaded into trucks and trailers like cattle, and -

~after all troops had left the marshalling area, seven empty trucks were left over, -
It is felt that the Transportation Corps should be able to figure closer than this
the number of trucks needed and the number of personnel to go on a truck. It is'

- extremedy difficult to put twenty—elght men with packs, machine guns, mortars, pole
- charges, scallng ladders, etc., in & 2% ton truck, - )
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- 6, TANDING ON HOSTILE SHORE:

o - -2. Landing on hostile shore was made pretty well on schedule but 11', was
‘not made ©oh correct beaches, - This was due in my opinion mainly to Navy personnel

being afraid to stand up and watch for prominent land marks id order to bring.
their boats in to the right place. Boat in which the undersigned was a passenger
was landed in the correct place at the correct time due to the under31gned person-
ally-bringing the boat in and not because the Navy knew where they were going.
Some craft were landed as much as fifteen hundred yards from where they should
have been, . This naturally resulted in great state of confusion, Jrrepardless of
- how much the Navy assures that they can put us at the right place at the r:n.oht
‘time, I think that it was definitely proven that this is not true.

b. Since the ba‘btallon was so widely scattered it was nécessary t.o flght.

. with approximately one company for the first twenty-four hours: Naturally, we

did not reach our. objective and it was necessary for the 18th Infaniry to pass
through us and take same. I am firmly convinced that had my battalion been landed
Aintact as was plamned, the seizure of the objective and the "D" plus 1 phase line
- could have been accomplished as planned.

6 I\JISCEILA}TEOUS :

The following are a few mlscella.neous po:Lnts wh:Lch it is des:u:'ed to
'touch ons
: . 2. Naval cooperat:e.on as :E'ar as the Cap’c.a:.n of the APA was ccncerned lef'b
. nothing 6 be desired, However, the attityde of some of the younger naval officers -

5 ---was none too good. They seemed to be § with thé idea that we were only non--

paying passengers and the sooner that they could get rid of us so that they could

* get home, the better they would like it.:

b, Communications were conpletely lack:.ng for the first six hours after

" the assauTt due to all radios and commmnication equipment being lost on the beach,- -

Personnel. carrying this equlpment were too heavily laden and were .easy v:Lctlms to

o be picked off by snipers.

c. Equipment of all types as brought in mltn.ally was adequate a.nd no-
‘additional equipment which was needed can be thought of at this time,

d, The medical set-up for the first twenty-four hours was very bad, .
Wounded pérsomnel could not be adequately taken care of and efacuated. . This was.
due however to enemy action and is a concrete example of the planning of an easy

o landing rather than a hard one, It appears that all medical personnel for evag-

. vation, etc., were in one boat which was sink by the enemy. If the planning had ..
been-based on the assumption that it would be a' hard operation and this personnel -
© ~split between several boats, this situation would not have arisény It is a good
- example of the old adage that it does not pay to put all your eggs in one basket,
A lot of personnel were wounded on the beach and later drowmed hecause the water
was rising very fast and there were not suff:.c:.ent medi, cal personnel to remove
;them t0 a place of safety.
- " e. Another peint to be cons:f.dered is the tire at which ‘Vehlcles befan to
_1a1_1d. A Tarpge number of vehicles were lost because they were landed before the

-+ beaches had been-cleared of enemy fire and obstacles, -This could have been avoided

© had there been proper persomel on the beach to control the béach of craft loaded
with this type of equipment. This was due to lack of commmnication from ship to -
shore. Some alternabte plan should be made for commmication By pyrotechnic, siznal
" light, or some other Tieans between the beach—master and the control crai"b when the
.- beach-master loses all of his radios. - 4
_ - f. It is felt that too much coni‘ldence ‘and weight was put on what the N
"'supportlng fires were going to do., Supporting fires were of absolute no conse%uence
on Cmaha Red Beach, The Air €orps mizht just as well have stayed home in bed .
all the good that thed bomb:mg concentration d:Ld. There were no :md:l.catlons of
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Mnombs hitt:l.ng closer 'bhan fifteen hundred ya.rds to any. of the strongpom‘ts,

d there were indications of the greater guantity of them falling four thousand
_yards inland, It is not understood.why the naval support plan could not have- been
more effective, As they fire by instrumént and even -though the shore line was

. covered by haze, it 'should not be necessary for them to see their target in order
to hit- 1‘(‘;7 The idea of the rocket ship is a very good one, but in order to do the’
most good’it is necessary that they come within range of the beach. A great nunber

of the rockets fell short into the water because the craft were not brought sui‘f:l.--
cn.en'l:.ly close before 1aunch:1.ng them : : ‘

T

301-INF(16)-3.01: Lessons Learned pyComments and Criticisms on Operation py N E P T U BuB pyJul 1944, Collection:Historical Records of the First

Infantry Division and its Organic Elements, WWII
RRMRC Digital Collection



"' HEADQUARTERS THIRD BATTALION
- SOITERNH TWANPRY
CAPO#L . US. AR

2 Julv 191.1;

SUBJECT: Coments and Griticisms of operation “Neptuna“ R
0 s comanding officer, 16th Infantry. -

' 1. The following report conéerns comments and criticisms of operation .
"Neptune". Although the planning for this operation covered all conceivable
mdnor points, A lack of coordination and. cocperation between the Amy and
ﬂavy caused t.he unnecessary loss of life and: mater:.al -

/

2. PLANNING STAGE:

L

~ The planning stage of t.he opetat:l.on was in my op:.nion abova eriti- L
ciem, Sufi‘icient time was devoted‘tothis phase of the operation., The facil-
ities available during this stage were excellent. Equipment issuved to men
. was late in being issued, but before the operation began near]y everything
" -degired was in the hands of the units.

o _ The ta.ctioal plan waa in. nw op:l.m.on sound and there a.re no criti— " o
 .cism of it :

The failure of commanders in the pla.nn:l.ng stage to maloe provisions
for flexibility in the Landing Table caused much unnecessary loss of life amd
waste of valuable equipment. Furthermore, increased confusion was caused on
.-~ . the beach by the landing of non-fighting units before the beach was able to :

.~ gbaort them, .This jamming of the beach hindered the operation of the infantry
..o units in accomplishing their mission and caused extravagant loss of life and
- waste of equipment., The basic:reason for this-ivas that battles are not fought
- om time schedules or according to a timed plan. The cammanders put too much . -
-, emphasis on the time element in the build-up of troops coming ashore, conseguent- .
..+ -1y when the Infantry units were sIowed wp in the accomplishment of their mis- -
. sion there had been no provisions made to slow up the landing of follow-uwp or -
.. unneeded personnel, It should be remembered in future operations that the Land--

" “ing Table is mere]y a priority ‘table and troops shiould be avalLable onJy to 1a.nd
 at that time. ) ,

. In the above discussmn is is ev:.dent that. close coord:u.nation between h
' -----__-_._.tha ‘Aray and Navy is necessary to inerease the flexibility in-the Landing Table. -

. This coordination and cooperation was definitely lacking from the time the boats =
- © were.lowered in the transport areca gntil the beach was reached. In each opera- |
~.%ion an Infaniry unit is given a be,ch to seige. Therefore the Infantry ccnmand ,
" ep and the Navy Beachmaster should be the two individuals who work in close co- =
.. operation unbil the initial beach-head is reached and the beach is clear of enemy
ground fire, This coordination and cooperation between these two individuals did

- not exist. DnJy the Infa.ntry unit. connna.nder knows the progress of his umta, ,
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: dn:ly one who can say whether more troops should. land or not, and
“of ground troops are meeded at that early phase of the operation.

ol boat for a beach should be the Free Boat of the Battalion Com- -
o “ It should control the movement of 2ll units to the beach until it o

.i-_ia. tactioally feasible to land, The main point that any commander must re- R
. member -in dattle is placing him in a position where he can control the op- e

. eration,  Commanders cannot command with the assault squads. Positions of
his command post, whether afJoat or ashore, should be based on.the principls .
 meayysit I communicate and ¢ontrol my coammand. If the location of his com=-

- mand post, doesn't fulfill this principle he is useless. :

~ In the ooeration "Neptune® it is believed that if each commander :
had a2 Free Boat with the Navy Beachmaster present with communication to con-

© trol the la.nd:.ng on beaches, less loss _of life and ma.terial would have been -
K suri‘ered. ) h

é. Concentration Area smd Marsnall’ing Phase:

- Generally speaking, the Marshalling and Concentration phases: were

" -handled in an excellent marmer, I cannot offer any betier way in general to
bandle such a vagt and complicated problem. It was evident that "Too many did

too litile for so few", In short, wasted man-power.

c. The gecurity ude of ‘c.his operation was generally well handled

L w:l:th the exception of the punishment of violators of security regulations was :

- and still is being poorly administered, Until the Army starts using the maxi- '_ - -
‘mum powers given to it under the Articles of Wa.r, violations of d‘isciplinary

Vregula.tions will continue.

d. . The Embarkation of Personnel & Loading of Vehicles._ |

~

- : ‘There is no criticisms of the embarkation and loa.ding of vehieles. %
' m wall done in my opindon. - T e Y

”g. The La.nd:.ng and Cu]nnmtion at D_,( 1:

This phase was handled as well as could be: expected in accorda.nce m.th
_ "bhe plan as written, One criticism which I believe was thought of by individuals
--of ‘this unit, but not preperly understood by higher command was the matter of the -
launching of the DD tanks and DUEW's, One individual must make the decision as . .
 to whether the sea is light enough to enable them to get to shore, It is possible
that the losses in tanks and DUKW's would have been much lighter if they would

have been la.nded 4 few hundred ya.rds off shore or landed from beached 1a.nding
' craft. o _ : .

-

{‘. 2 lliscellaneous Po:n.nts._.

L : (1) Nava.l cooperatlon is not a ma.tter of Army and Na.vy connnanders
'-;_-mt:i.ng in a ward-rob¢ and agreeing to certain principles of operation and then
.~ going their separate way to never meet again. Army and Navy cooperation must be
.- cloge cooperation; commanders of both Amy and Navy. units working together physi- -
. cally until the last man and vehiclée has landed from the unit. This was not done;
and in four years of amphibious work I have never seen it done., = Until Armv and
Navy commanders in all echelons of command get togehter and stay together...Uatil
the phase line of cooperation has ceased, amphibious operations will gontinue<to be
haphagaxﬂ and massacree for those participating ’ providing the reaistance is

-_:— 2 --w.._' — IR I ha,‘?_; O

T im e

T e
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f-hearted,

S (2) Connnunication is “'Gmmna.nd' anti coumanders without it are .-
¥ ing up space., In the Neptune Operation the battalion had communi- .
- oatdon’with SCR-300 radio throughout the D-day. The situation was known as .
" well as it could be, through radio communication. Communication between bat--
" talion and regiment was in by SCR-610 but after the landing of the Advance -
Regimeatal GP the comnnmn.cation failed in as much as the B.eg:l.mént radio was
- loet in landing.

(3) No additional equ.ipment. is needed.

(h) . The medical set-up on D-day was entirely. handled by the Regi—
nnntal Medical Detachment with the subordinate Bsttalion Medicel Detachments,
“Although medical personnel on the beach mumbered five times the sije of the

- Regimental ledics, their work was nil on D-day.

. ‘I personally. observed thirty doctors digging foxholes on the
_ _beach at ahout 3 p.m. D-day, when hundreds of men were dying on the beach from _
lack of medical care or else drowning because there was no one other than fight—
ing troops to move them from the in-coming tide. The excuse offered by these
80 called practitioners of medicine and surgery was that they had no equipment.
- It is criminal for a doctor in the Army to not carry on his person in combat the
- tools of his profession. These doctors were carrying their blanket: rolls, but _
. not one medical kit. At least, if they did have them none used them in time to ,
~ save hundreds of lives, It must be clearly understood that the above is not a - - .
_eriticism of the Divisional Medics, but of the Medics who landed by battalion -
with the Division for the sole purpose of. removing the wounded to ships at sea -~ -
and caring for them until evacuation was possible.

B 3. compared to previous landing operations much improvemenb could be
_— _notsd hw all those who particlpated in them, :

e 'Lt.col., 16th Infantfs
- Commanding.,
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HLADQUABIERS 7TH FIELD ARTILLERY BATTALION
L APO,#l UNITED STATES ARMY

1 July 1944

TWMM”prWWHMQmmmummmmm@m&:

Commsndlng Offlcer, lﬁfh Inf, APO #1 U S Army .
/_ o o
1. In compliance witi ing tTuctlonQ your b0ddouﬂvters, reference
‘ above subject, the following comnents sre offoreﬁ-
a. Planming Stace
(1) Equipymert .. It is felt that the yrior rT*F“ﬂr“r«-of
S unit erd erpenizeticor comranders mipght well he considered end piven VEtht
" - in the determinstion «f the equiimernt to be toaded and fer its landing.
S b, Concertration Aves
Ne commernt,
c. BW;ﬁhal11nF Phas o ot
(1) Secwrity of vrcref 1nfcrﬂat10n - In ufficient weight
glven security rorticuwlarly in relation to intermingling of combat and stetic
trOO}S ana urarranted frecdon of movemert of the letter after briefirg.
d. Enbarketion of personrel and loszding of vehicles
T ThiFwee rot-cerried-ovtszccording. to plan in alJ 1n,+qﬂce B
Toc mlch latlfuue is alleowed or teken hy the” tranexortptlon COrrs, .
‘e, Larding on Hostile shores and culmimetion at tre D i Phage
Tire as shown in FO#5, Ho CT 16, dated Way 1944, .
: (1) Fundreds too mary non-essential merbers of beach clegr-
“ance and besch rerty orgenizations were ashore too esrly, Only those teams
~with specific assigrmments shouid be’ landed whi.e there is fire of ary sort on -
the beach, - “(2) In a future such operation the dimgraceful econdition :
- whiech existed relative to evacuation of woundpﬂ muat be overcome by the sssg- 7
c¢ T dgmmernt of*craft to whom the evneustion of ﬁacualtlps, as 2 missicn, has pri~ T
‘o*1+v over .ra clearanse of the heach to save the cr=fi,
(5) In.connection with the above, threc ime 5 the medical
) Dersonne1 amrd one 1uvrter of the Pnbﬂnﬂoﬂ Cergonnel ﬂﬂ+u~13” hﬂnﬂneu rior to
L H } 2 hours seems to be imdleated, '

.

f. Miscellsmeous points covering “.‘cf o ' ST

(1) Maval cooperatinn - This critign mny noth be construe bive;
HEVP”thelﬂss, it seems that more care should be t;cen in the clectlon aml s
“training of rersonnel charged with the hardling of louding crafty  Im too naqx -

1nstnncpg, T'en“lnavl:lrar:, the ﬂraft while umler flrF vas efferctad hefore the missin
“of craft on the beach was comgletnd. ' ' o R

(74)6:.447_

- 5 W, GIEBS
i . Lt Col Tth FA Bn
e, Commerding,
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" COMPANY #A" FIRST MEDICAL BATTALION
AP0 #1, Tnited Sta.tes Arny

N . N . . . co .

| SUBJ'EGT: Gomnents-mﬁ Gr:l.t:lc:lams coneerning the Landmg of 0peration -
- Neptune from the standpoint of the colleetmg company. S

K + 16th cT comander.'

. e Distribution of vehicles, and personnel accompwing the vehicles N,
' were on five geparate craft. Since all vehicles and personrel on-these craft /\\-
~ were landed safely I feel the distribution and timing of disembarkation were o

utiafaetory. : ) _

o 2e Due to my own suggestion too many of the company personnel was load-
.ed on one personnel carrier, thus causing & high casualty rate when the cra.f‘t
Ias fired upon.

S ‘3.  'The main criticism, however, is that the Navy did not w:l.th-hold the .
- Medical personnel carrier till the beach had been secured. For by landing on-
“ - gchedule and before the beach had been secured, not only were there many

- ca sualties but the hand carried equipaent was not put ashore. This being

in part due to the heavy shelling of the boat and in part due to the fact

. that the water Was 50 deep at point of landing that all those get ing ashore

‘hed to sw:un.

: o 4. Another oriticism is that we landed on the wrong. beach. It is
- _problematic, however, whether the casualty rate would of been lower op the
_ -unloading more satisfa.ctory even though we had 1anded on the nght beach. -

k . . If we had landed ailitile hter and without the severe casualties |
S AI,,ggel, gu_;- evacuation would of been much more satisfactory on D-Day.
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. His Dyl s 71,,1,5'r TANK BATTA
AFO- 230 S UL 8, AT

omments and. Criticisms of Operations "NedTulals -
s 4

~T0 ¢ Commanding Offlcer CT—l6

1. The. following comments ard crlt.lclsms oi‘ operat.lon WTUNL" are subm:.tted
. for consmerat,lon._ o o R s

L a, ..Pla'nnin Stage, . 7 T el s e e
o (15 No Comment. . ~ Lo e
(2) No comment. S U JE

(3) Equipment
{(a) DD equipment must. be mpmved along technlcal lJ.nes in
‘the event that this type equipment is used again, These tech-
nical suggestions have been submitted to FUSA and SHaiiF,
(b) Supply equipment allotted to this organization would
_ have been very inadequate if we had had to operate more
. - tanks immediately after landing, - ‘
(4) Tactical Plan: Close support low level bomb:n.ng missions by
fighter bombers could have been advantageously employed
(5) No Comment. -
Concentration area: Ko Comment.
Marshalling Phase : No Comment, NS
© Embarkation of Fersonnel and 1oaa1ng of Vehlcles. -No Gomment.
‘Handling on Hostile Shore. - -
(l) LCT's carrying standard tanks failed to-beach in shallow
o enough Water to permit proper anloading of vehicles. -
o (2) Some. LCT's completely lost direction and -attempted to.
unload vehicles on other than proper beaches, One such

instance occurred when an LC‘I attempted to beach at Port
. - Bn Besin.
(3) Naval small’ craft approacned/ too close to DD craft that
‘had been launched. -In oneArstance an LVl hit a LD tank
<m0 pipping the canvas, sinking the tank. OUther Naval small
: craft kept weaving in and out of the DD formations adding =
their wakes to the heavy seas, which.caused the D tanks - .
_ to ship more water than they would have normally. B
e Mi cellaneous Pointst
(1) Mo Comment, : S L ‘
(2) L‘ommunlcatlons- Incl:n.v:Ldual Type B field telephones secured L
- on the tank hull will provide more efficient communlcat.lon
- - With ground troops than pprbable radlo equlpment.
- {3) No Comment., o ‘
ST (4) No Comment. S
G oment,

e ROBEART N, SKﬂ '
. 'TLt.. Col., 7L1st Tank Battalion o
-~ Commanding . - R
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ANTITANK COITPANY CmH NEamEy
.&'l.P 0 #1 o U. S. \EY

Sriticism on Neptune Operation.

e T0 rifuonmanding officer, loth Infmntry.
"_1.. P:I_m _Ing‘ - . : \ . . -
. A. Time Factor. The en+1r9 company agreed on an adeouate

Time fector, Fox and Fabius "I exerclses gave ample ©

oprortunity to aooreciate” operation’ Mleptune",

B. Facillties Available,~ Facilities on hand were nerfect-
1y a Geou te for operation 1&901 r as Antitank Gompany.was

3 concerned, : S SRR
-G, Equipment.—'ﬂdeouate. o . . s
D. Tacticel Phan.-~ ' , : _ ST
. , -+ (1) Sound enough in iteelf, however, notification of
e an al*ernﬂt@ plan came rether lﬁtew
- ) (2) Ensineer demolitlon {shore brigade) may have haﬂ

a plan, ™1t we sincerely feel'that it vaa not nut into effect
~and that e ehovlid hsve nad more knewledge of thelr plans
qnd Vice versa. ‘ _ L : ~
R (3) Air Force,- ”Hough we'iul‘“ rerlize the bhazards, ..
“involved insofar as the alv force was concarned, _uheir T im-
-ing anad execubion of thelr missions on the %e.ch—nend wag

~. " none too accuraie. : : : ; o
Lo - {4y It is 21 well and'good to have a2 landing schedule, -
but beach masters should,he able to rerulste the landings e
according %o bench-liead conditiong, ' .
e (B)Y  antitenk Company Plan,- We feel, as we have =l-
Ccways felt, that the Antitank Compeny ih order to c-rry out
- 3%e migeion, . siould have bheen landed on cqll. As conditlons
Clexisted antitenk guns wers landed vrith a2ssault foreeg find-

.. ing the besch exits completely blocked and having no other
alternative, but to remailn on ths besch until proper routes
of Exit were estoblished, ‘If tThe arnove plen nad been facili~ -
tated the comnanyts. lossas of personnel and eoulnﬂent would
“have veen alrost nil, '

. (8) antitonk Company %14 not have any oteroscoo'= o e
rpﬂOtO“TLDnS avallable Tor study, =21lthough the istribution_,-

v

- r“F'of mans and asrial vhotegraphs weve adeouate.
IT, - Concentration Areas, ‘ - SR g
- A “oveﬂpnt to concentration ares was. quite. s isfaouorv.,'”
We feel that sertain ropd nonpestion was due to lack of
ceontro)l of elements cuteide of the Regimental Te-m, Name- '
Ay Q.;. Trucling Conpanles with any wbwﬂpi%om QG-QO Truelis-
parked along haghways nricr to oiskine up theéir loads. On
-..the second changs over of cencentration areas the %Hime
-elemppg_qu not syncnronized, The need for correction of
<. this 1s obvious. T SR D -

. Page o, 1 .
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riticism on Nepﬁhne dperation continued.’

oncentrﬁtjon Areas., (Con't.) o
. Foo:l, D-12 arca's food was slopolly prepared and in
‘several instances not sufiicient.“an 211l other areas that'
““the compsny visited the liessing and llessing fa cillties were
~alequecate. S : a
‘G, liorale of Trooos.— fiorale excellent, . Oné bit of con-‘;
.~ structlive ecritvicism; IT is felt that Dooks ond othsr reade
ing material should have been dletributed to the LET's rather:
than to Company CP's oni-, S ' _
‘D, Securlty of Secret Information.— As Tar as security of
secret Informatlon is concerned, we feel that on moving into.
a concentration area, static =nd transient oersonnel snruld
S © "not be allowed pesses ot any time after entering same,
S III,  Emberiation of Personnel-Loadlng of Vanlecles, o
T A, Personnel,- Bome elements of the company stood asround in
‘ﬂaylimnt in plain view of whoeve%-ﬂar be coneerned for four
hours De¢o;e being embariied on £.P.A.'s, Aszaln a tine sched-
~ule could have Leen macde un waerehyr th@ Ay oand Mevy could
. have Coordinated tie =gk of loadtha, “or ipstance; Releas—
: ‘ing the number of verson:el from the la nHalling Arvea as one
o “wave from the Havy boats —ould Q110w
St 0 Be Venleles.~  Generaslly spealiing losding of veniclee was
. most satisfaciory, however, Wﬁlle LL Gorevte was loading
“his craft (L"‘T,Tw:%v) Lt Col, iic Henry {1974h A.4. Br,) felib-
~ erately cut off the iorme“'% column 0; vehleles 2nd held up
~ocggme for aporoximately 30 minutes in order to fa0171fafe his
.+ own loadlng., This was done in 801te of crders from the'
.7 Transportatlon Corps. . : : ] :
IV, Lending on Hostile Shore, : ' : » IR
A. We have alrealy statel t“ﬂu thae cormpany wag more or lese-
e unziole To carry out 1ts orlmln " plan -due %o beach congestion.

S ... ... and lack of courage (9) on np,pa“t of the Tngzineers to oven
S . beach exislts— namely #1O&H#S. Howevér, after certain individ-
o . uals tookx it on thelr own to do somebtiing nbout,it, the unit

oot moved Inland and at once s ?”t,d o perforn 1% alsgsion,
BRI 48 %1qoe11=neous. : : ‘ '
T AL Haval ooomr~+1on. Gengfqllv Deaﬁlng, Waval coooeratlon
.+ . .was splendid as Tar as we were concerned, though we had
goulpment 2nhnd men uvnloaded prior to rescning snallow water, .
B 'GOmnunications.ﬂ» Geners1ly soeakiny, ecommunlcation ecuip- .
_ment was oo untid ducked in the ocean, ~nd slthoush all o
‘vaterp oo?Jnr o recavutliong were carried out e nad no defence 7
. against L.u.f s running over vehileles as hanvened in one
case,  The 3,C.E. 30C's .uorked well, bub definitely. need
good wateﬂproclin :
G, Ve reed no 'aﬂaltionDW eoulomunt in -“ct we cowlﬂ aeilv"
cut dovin on the sarsphernalis ithnat soldler‘s‘were requlred. '
N to carry nashore, L o . o R _
.o . D, Hedical BSet Up.- S B ' . R N
3 - (1) -We-can't say enouch in nraiss of the 2id men of the i
~ 16th Combat Team, however, The same can not be said for aid .. -
“men from othner unlts thal were obssrved, We feel that a1l ald -
men should be responsible for all womnded, -~ - ool

w

R Ppge Ho. 2 D

" ~
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fﬁiscellanGOhs - (Contlnued)

D, Medical Set Up.= (Contlnued)

(2) we feel that each sol:iier; on a.landing of this’

- -sort, should have iwo First ald packets., We are not much
“impressed writh the Forschute First Ald Packet, Self Hedice-

tlon in the vee of Mornhine can be dangerous by the layman,

'_particula?ly~if'a wounde? man has been given more than one

‘Anjectlon cue to lack of medlcal iﬂentificqtion, ete. AdG-

t

itional doctors and firzt ald rnen should e on. call to

Cassist those doctorses and medical first aid men wita the
. assaultine troovs. -

{3) . We found that firet aic packets, if csrried on %
front of tﬁL webh belt males 1t mich more hendy Tor immedi-

-ate use rather then if it 1s carried in the rear as.regularf'_,'"

 _t1ons state.

...... D 0 ﬁ o
“'LINOCL D. FISBH, ‘: . e

Capt~in, 18th Infﬂntry,.

Co manding.,

L
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L r s
. : . oy ~ - R . - .

. GANNON OOIPAN!', 161'11 INFANTHY -
: APO #ls R U‘S' m

27 Juae 19&#. ,._of"

. SUBIECT: Gomlonto and Gritioisms or geration ﬂHeptune"

S8 L HEN eommnnding Orfioer, 16th Inruntry. ":';.'-ff e

- 1. In oomplianoo with 1otter your headquarterl, dntea Wffjtx-"
~,25 June 1944, subjaot s ubove,_tho rollouing report 13 hore-'
by submitted: . | ‘

e Planning Staga. '

: : The part planned for this oonpany was sound. Ad-'”,.oj'ﬂ
- ,oqunto personnel, weapons, equipment to include vehicles and ‘4" .
: _howitzers, and laison teams were provided. \ ‘

; _ o~ 7 _
b. Concentration Area.

-

L - (1) Movement: Aside from some (nnoying trafrio LT
-dirriculties brought on by a oomplex SOS system of control, - ' .
the movement was satisfactory. The oompany was moved hy or- -

- ganio transportation. , ,
o . {2) Food: Excellent. : '
(3) Health: Health of oommand and morale benefita'
~Ezoollent. This was all handled by SOS personnel in an excellent
"~ ‘manner in spite of the Senior Tactical Commsnder of the thp
*n;Dul, rather than because of his aid and supervision.-

8 hrshtllin Phase., n
______ ' (1) Movemsnt: Sutisraotory. S

S g Time Factors: No oomment. {'%wr¥y~- ';;ff,“a R

: 3 Food: Excellent. ' el T
T LS (h) Security of secret inrozmntion' The sos per-= e
-~ . ponnel apparently knew all about the operation amd intrusted.

7 thelr knowledge to personnel down to include privates who were

~ -7 "merving as runners., The S(8 made no erfort to oonooal their

”*“f‘~'jknowle L or the whole plen.

ey . (5) Yo other oomﬁTnt.

DR . 18 No comment on ombarkation or personnel and loading
or vehiolea. - _ o 0
7 fﬂ: : H_' r. lisoollaneous Pointl. 7'. | 0 | :,_ L
;’: L Lo (1) Neval oooperetion' Excellent. In the rinal phnsot-

e P

. .Bopd, .

Sy tho Nivy dﬂl not land us on the proper beaoh but tho effort was
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"M ents a.nd Gritioisms of b;geratign "Neptune" ]66ntd[;

_ 2) Communicetions: No comment,

: (3} Additional equipment needed: The Dukws proved s
to be unsatiafactory. All six (6)-Dukws carrying camnon of this
oompany sank. It is believed that better results could have R
_ boen obteined by using LCT's and unloading directly on the beach,
e {4) Medical Setup: Excellent w:l.th the 1st and 284 . -

(5) No ooment on other po:l.nts.

"THOMAS ¥, O'BRIEN
‘Gaptain, 16th Inra.ntry,
_ Gommanding. :

TR . N P P L DR S NSO W I PR st I S

S Lo (L e T ] e
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. \..JN

" ive Appendix, distribution toc units of the Coumbat Team, =nd collection

"fﬂplann*ng of the Operstion NZPTUHE other than the clercinl worli required,

- e e #uD
":f7“—%_‘mff" : o C e W 3
B HEAD GUARTEKS 16TH INFaNTRY .. . o~

L : . APO #1, U. 5. Aray,
S : _ : 27 June 1944 :
I ' ' '

SUBJEQTQ,. Gomments and Criticisms of Operction "HEPLUNE"

TO  + Hejor Plitt, 5-3, 16th Infentry.

1. In complirnce with letter Headquarters gT 16, dated 25
June 1944 subject: Couments andCriticisms of Opnration "NLPTGNE"
the followinw report 1is submitted. '

2. Plenning Steget o S . : )
The 1imited functions of the 3-1 Lecticn required in the

“the time frctor wes emple, Other than theé prepsretion of a2n Administrst-

of strenzth figures, 3-1 was not prrtlculsrly concerned in the planning
stage* - : ' : o :

(o

3, Concentrotisn Lrsa :

The funciion of the 5-1 Section in the concentr"tian area
was that of establishing and mﬂintaining the dual operstion of ST
Heedousrters and senlor Tactical Camp Comuznder. ZFreparstion vefore .
movenent into concentrstion z2nd wrrshalling areas of necessary admin=- ¢
1strative procedure for the operation of thsge combined headquarters,.

“greatly feciliteted thelr functioning. In the concentratiofi"area it
was- difficult to control the grouping of Oevorﬂl of the smaller CT
@ttachments, particulerly Fhoto Interp Teams, CIC Det., ctc. Distri-
bution of necsesary o-ders during the concentration period was rel-otive-

‘i'ly simple,,and'was ﬁiven ths utmoét cooper-tion by the units of-the GT’

Too much 2f the admini:trﬂtlvo detzlls of running the con-
ncentrﬂtion cgmp was left to the tsecticsl troops., It hod been sntici-~

 ,Dated that the handling of de stails, trensportation, ete. would be the

responsibility of static troops, but the actual procedure was to the
eontrary. There were ample recrsationzl f”ClllLieS, and the insties tion.
20 treining prosrems amons thes -tsctleal troops served to . pﬂss the timpe
-benaflci 1lv. Food was. "ood and . Ulentiful.

4, Eershellins Phoge. .
: - Here =zmaln tha 9-1 ect*on funec tlon*d in the dual cap"city
_of CT Feadour rters and Tactical Camp Comnander. Cont rol -of sdminis-
~tration in this phose was more difficult bec"use 21 the' fhternlnvllnu

“.nature oaf the boat 12724 sroups, but wss fﬂcilitoted oy the - coqurﬂtlon
. afforded the heﬂbcuﬂvters. becurity_left mucn’ to Le deslired. In splte-

of previous ins tchtiona various Te c‘c,mﬁl'I AP Conenders interﬂreted
security regul tions éifferently with the resuli thot tasre were. cases

" of lexness, As 2 genérel ruldk thore were not sufficient cxterlox
~ securlty suards, and - any mon-go desiring could go throuslr the ru-rd

and the outslde of caup, JE” *ctivitﬂes controllzd by thie eéct*on
during. the concentration 2nd mershalling nerlods rﬂVCﬂled_few 1f eny i
' serious brenchﬂoof security. ' o o S

‘ In some-caseu 1t was diffisult f61 uni£s_of o 167functibn~
j&mz,un"le'r orﬁe: o? thisg orEar izstion to recelve the necessery coopsr-

R
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RO | . - o o . |
;i;lon from Tacticrl Czap Commenders who belonced o other ormanizatlons
rand, the comprnles were forced to depend upon thomselves for tha per-
for%ance of nezessayy adninlstr-tive funetlonsg. Food in 2o .0 D-4 wes
pleﬁtiful,,snﬁ vell nrepered. oSmeln thes bulk of sdninlstrative detrils
which should hrve been attenied to by the stetle troops became the
responeitvility of the Treticsl Cnap. Comaander. : E '

5. Oporotlon Janaents. | ' o '
. N After debarkation, -nd the-initi-1 difficulty of the lznding
the £~1 Zectlilon functloned re usuel with splendid aduninistrotlve

coqperﬁtion'from a1l orranizstions of the reglimumt,

. 2 L
ST TILIIL ) TUIADN
Capntnin, 1l6ta Inl-ntry
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}IEADQUARTERb COMBAT TEAL 6  TPM/rvl
Office of the Supply Offlcer, ' L

Co2ouym -

B

SUBJE_ET: Gomments and Griticisis of Operations "NEPTUNEM.

' ; TO_‘.‘ : Commandlng Offlcer, Combat Team 16, APC #1, US Army

~ "1, In compliance w1th Memnorandum, Headquarters Combat Tean 16,‘
dated 23 June lgﬁh, subject: "Commenis and Criticisms of Operatlons
"NEPTUNE", the following report is hereby submitted.

a. PLANNING STAGE. ' N
' : (I) Mo comment as all detalls of thls stage were 1n the ,}f
ejhands of liajor Leonard C. Godfray, deceased.

b, GONCuNTRATION AREA. ' '
(1) FHovement to'Cbncentratlon.Area was well coordlnated
' and satlsfactory.
2) Food was ample and well prepared. -
, 3) Health of Command was satisfactory but there were un-
'~due number of reoccuring malaria cases. There were adequate arrangements
- for all personnel to attend movies in comfort. ~Reading material was plenti-~ -
~ful. Special Service insured prompt delivery. of PX supplles, Stars & Strips
S o7 and magazines.  Religious serv1ces viere numerous for all faiths, APO ser-
e T vice was satlsfactoryu : : S .

s N&RSHALLIVG PHASE. S
(L) To accomplish the movement from Concentratlon Ares-to - ——-
Marshalling Area, insufficient transportation was prov1ded. Troops and .
-0fficers were overcrowded in vehicles. '
- (2), The timing of the move %o Marshall:l.ng Area, could have
- been better arranged, as troops were forced to wait until other troops va~- |
cated from various' quarters before they could move in. B
- (3) . Food was plentiful and well prepared, Troqps were allowed
1to take all the food they wanted, and none was wasted. o
T © (4) Security was excellant but it is believed that French cur- - .
e rency should not have been given to troops until after embarkation. .
- {5) static Troop Supply Agencies were not prepared nor willing .
_1;'_to accept responsibility for filling regquisitions. The arrangement whereby
S, each-camp was to supply Transient Tr00ps was not. satisfactory. Eamps had
-+ _neither transportation nor personnel: available to fill requisitions. Nearby - :
- .. supply dumps were not.always adequate in supplylng items needed by the Heglment..
.This necessitated sending trucks lorg distances in order to completely fill
s requisitions. Ordnance repair was slow and procurement procedure diffieult
“—---and confused, T A , )

i, EMPARKATION OF PERSONNEL AND LOADING OF vmﬂcms.
© TIJ o comment.

'LANDING ON HOSTILE SHORE AND CULMINATION AT THE D £1 PHASE LINE .

SR (1) Landing on hostile shores entaliled considerable loss: of'eqnip- '
RS ment, both individual and organizational. This loss was unav01dable and the R

" cause Was due to the tactical mission. 2

- .,'/""{_‘f}_ , ;-(.,.. o ..- o “
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l,e cont.‘d-

(2) The ﬁegimen‘hal Supply Section landed at 8 15 AM on D Day.A

(3} The D.A.0. had a limited amount of ammunition available

pproximately 2200 on D Day and the Regimental Anmunl'b::.on Offlcer drew a

gy of ammunition at that time., -

‘ "~ A1l Division Supply Agenc:.es were opened and functionlng !

: 00 D # 13 Although supplies were limited, the Regiment was able to start

. replacing equipment lost on D Day. The cooperation of all agencies was excel- -

_f_. MISCELLANEOUS POINTS
: ll) NO comment.,

-~ "THOMAS P, MeK! — -
' Ha;]or, Infantry B
Supply Offlcer. .
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